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Who’s driving this?
TODAY’S QUESTION

Knowledge has become cheap; judgement has not. The final call (ship or scrap, invest or walk away) still

hinges on a felt sense for risk, opportunity, and feasibility. ( )Jones, 2025

How you use the tool determines what it does. Every layer (model, harness, prompt, modality)

shapes the output.

A bad result is sometimes the model, sometimes the setup, sometimes you; the skill is telling

them apart.

The same tool gives different answers in different hands. That is the tool, not a malfunction.

Today: where is your judgement, and who is holding it?
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Locus of control.
WHO DECIDES?

Locus of control ( ): where you believe outcomes come from. Internal means your

effort, choices, skill. External means luck, others, the tool itself.

Rotter, 1966

AI-Locus of Control: who is shaping what the AI gives you? You, or the AI? (

)

Torrington et al.,

2025

Four tensions where this plays out: Agency, Expertise, Embodiment, Praxis (

).

Ballsun-Stanton &

Torrington, 2025a

Depending on how we think about and use AI, we can be somewhere on either side. Do we

consider it to be more proficient than us, to know more? Do we consider it software that we

can learn how and when to use?
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The Continuum.
AI-LOCUS OF CONTROL

Open the AI-LOC Continuum diagram (full size)
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It’s all just text. So is the lever.
AI-LOCUS OF CONTROL: AGENCY

Agency: Does the AI have an agency, or does the human retain it? ( )Ballsun-Stanton & Torrington, 2025a

LLMs do not read your words. They read tokens, atomic units shaped by the model’s training.

Your text gets converted first.

Not a search engine. A “calculator for words” ( ). Treating it like search hides

capabilities AND dangers.

Willison, 2023

How you write each prompt of a conversation shapes what comes back. If your answer arrives

in the first response, you are not thinking enough. Even for cooking recipes.
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Always confident. Usually correct.
AI-LOCUS OF CONTROL: EXPERTISE

Expertise: Better than human or an input to human judgement? ( )Ballsun-Stanton & Torrington, 2025a

The drunk tutor: LLMs sound equally confident whether right or wrong. Tone tracks fluency,

not accuracy ( ).Kudina et al., 2025

From our longitudinal study, a student on AI-generated legal cases: “The quote is beautiful. I’m

going to use this. And then I was like, it doesn’t exist.” ( )Torrington et al., 2025

External LOC has the output as deeply founded in other-peoples-knowledge. Internal has it as

the statistical consequence of our words and knowledge. (We should use good words, then.)
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Try. Notice. Adjust. Repeat.
THE METHOD

“Changing the way I spoke about it [the prompt] changed the output.” ( )Torrington et al., 2025

Define your goals. What are you actually trying to do?

Choose. Right tool? Right model? Are you in a position to decide?

Form an expectation. What do you intend to happen?

Prompt intentionally. Why these words? How does it know what you want it to know?

Evaluate. Edit the prior prompt. Expect a long conversation.

Build taste. If you cannot tell good output from bad, stop.
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The jagged frontier.
AI-LOCUS OF CONTROL: PRAXIS

Praxis: Automation versus augmentation? ( )Ballsun-Stanton & Torrington, 2025a

“I am confident in my ability to judge when AI comes in handy.” ( )Torrington et al., 2025

“Within this jagged frontier, AI can complement human work. However, outside the frontier, AI

output is inaccurate, is less useful, and can degrade human performance.” (

)

Dell’Acqua et al.,

2026

Sometimes the right answer is wrong tool (use a citation manager), wrong model (try a

different one), wrong setup (more context). Sometimes it is don’t use AI.

Contrast: “What’s the point of learning if AI can just do it better? You pretend to teach us, we

pretend to learn.” v. “Ooo, now I can do this cool new thing!” Knowing when and where to use

what tool is important.

Outsourcing the thinking accumulates cognitive debt ( ).Storey, 2026
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No kitten in the mirror.
AI-LOCUS OF CONTROL: EMBODIMENT

Embodiment: A mind behind the mirror or a tool to be used? ( )Ballsun-Stanton & Torrington, 2025a

LIVE DEMO: tokens at . What your text becomes when the AI “reads” it.perplexity.vercel.app

The context window is what the AI keeps in working memory. Fills up. Things fall out.

There is no mind in there. The AI is a mirror that reflects your input back, amplified.

External LOC: AI is a (synthetic) mind with opinions. Internal LOC: It’s a miserable pile of

numbers, full of token associations that are shockingly useful.
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Where is your judgement right now?
PAUSE.

Four tensions (Agency, Expertise, Praxis, Embodiment) and the cycle that exercises internal

LOC across them.

When have you taken AI output at face value because it sounded right?

When have you ignored AI?

Have you ever decided between different models or services?
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What goes inside a good prompt?
ANATOMY OF YOUR PROMPT

Slide 4 was the cycle: what you do across many turns. This is the anatomy of what you write IN

one prompt. We will fill it in live for the mindmap question.

Context. What does the AI need that it can’t search for?

Register and mechanism. How are we going to accomplish the goal, and with what words?

Detail. Longer prompts beat terse ones.

End task. What should the AI hand back?

Nine prompting strategies: 

Today’s task: Build a Week 7 mindmap node (A History of AI Since the 1950s). The Week 7 lecture is a

webpage; we give the AI its URL as context. We fill the prompt live with the class.

doi.org/10.5281/zenodo.17373463
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What did we just make?
DEBRIEF

What did the AI ask that you would not have asked yourself?

Where did the questions feel useful? Where did they feel off?

How will you carry this back to your own mindmap?

Workslop is AI content that looks like work but does not meaningfully advance the task (

). It transfers the work to whoever receives it.

“At the end of it all, slop is a choice. My choice and your choice.” ( )

Niederhoffer et

al., 2025

Dillard, 2025
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Verify. Edit. Argue.
THREE MOVES OF CRITICAL ENGAGEMENT

“Thou shalt not suffer an error to live.”

Verify. Figure out what the AI’s claims actually are. The AI can help you unpack its own output

into discrete checkable claims ( ).Kudina et al., 2025

Edit. Edit your prompt sentence by sentence, not the AI’s output. Most “bad AI output” is a

prompting problem.

Argue. Ask the AI to challenge your position. The value is in evaluating its counterarguments,

not accepting them ( ).Kudina et al., 2025
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The ability to words good was always the
point.
THE TRIUMPH OF THE HUMANITIES

Knowledge has become cheap; judgement has not. ( )Jones, 2025

Figuring out what a text actually says, and articulating your own thinking clearly enough that

someone could challenge it, is precisely what determines whether the AI gives you something

useful or something dangerously plausible.

The AI cannot judge whether what it produced is any good. That capacity is what your

humanities training has been cultivating, slowly, for years before this lecture ever happened.

Because the tools will keep changing every few weeks, the only thing that transfers is the skill

you came here to develop.
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Final Mindmap Submission.
DUE SUNDAY @ MIDNIGHT THIS WEEK

Final Mindmap Submission Due Sunday @ Midnight This Week

We recommend your final entry include commentary on anything you did to finalize the

mindmap from your last version(s), rather than specifically integrating Week 11 content into the

mindmap
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